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Purpose of Report To enable Cabinet to consider and to agree the refreshed  Annual 
Activity Card plans of the Early Help and Children and Young People’s 
Partnership Plan 2015-18 (CYPPP) 

Recommendations Recommend Cabinet  to agree the refreshed  Annual Activity Card 
plans of the Early Help and Children and Young People’s Partnership 
Plan 2015-18 (CYPPP)

Reasons for 
recommendations

For the Council to meet the requirement to cooperate with partners on 
the support offered to vulnerable children. To enable the 
Gloucestershire Children’s Partnership to use the CYPPP as point of 
planning, co-ordination and monitoring of progress to improve 
outcomes for vulnerable children and families within budgetary 
constraints.
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Resource Implications All partners face significant financial challenges, the risk is that savings 
are made in an uncoordinated way and as a result pressure increases 
on high cost, specialist services. The plan therefore aims to focus 
resources on effectively targeting interventions at those children who 
are ‘at risk’ of needing specialist intervention and reducing overlap and 
duplication, simplifying processes.



MAIN REPORT CONTENTS

Background 

1. The Council Strategy was agreed by Council on 18th February 2015.  It sets out the 
Council’s response to the challenges of growing demand for Council services for 
vulnerable people within the context of reducing finances.  The strategy describes our 
response as a 4-stage approach based on:

 Active individuals
 Active communities
 Getting people back to independence
 Being there when we’re needed most.

2. We have translated this approach into a series of Council policies which set the 
strategic direction for:

a) Active Individuals
b) Active Communities
c) Children & Young People
d) Growing Older in Gloucestershire
e) Fire and Rescue Service (Integrated Risk Management Plan)
f) Building Better Lives

3. The Children and young People Plan (CYPPP) provides the blue print for partners to 
cooperate. Providing information, advice, guidance and support to help families and 
young people to do more for themselves when problems arise; supporting universal 
services to enable them to provide sustained  intervention confidently; reducing 
demand on high cost specialist 

4. The Early Help and Children and Young People’s Partnership Plan (CYPPP), with 
annually refreshed activity cards, was agreed by Cabinet in April 2015.  The activity 
cards represent the work that will be undertaken during the year to meet the overall 
outcomes of the CYPPP.

Consultation 

5. The CYPPP was subject to broad consultation with the public, strategic and delivery 
partners, staff, children and young people, families and members of the Council. The 
On-line Pupil Survey and the Children in Care survey of 23,000 children informed the 
countywide practitioner consultation in the autumn 2014, resulting in 350 responses 
both on line and face to face. For independence both the GSCB and Healthwatch 
Gloucestershire delivered the face to face consultation.

6. Consultation for the CYPPP refreshed Activity Cards has been with Gloucestershire 
Children’s Partnership and delivery partners. This engagement has resulted in the 
updating of the agreed targets in the Activity Cards.



Risk of not approving the CYPPP refreshed Activity Card Plans

7. a) That the statutory duty to co-operate will not be met
b) Partners will have no mechanism to plan together to provide services to vulnerable 
children and young people, risking increased pressure on high cost specialist services
c) Reductions and changes to partner provision made in an uncoordinated way could 
leave children and young people at increased risk of harm

Equalities considerations

8. The equalities considerations that need to influence the implementation of these 
policies are set out in the Due Regard Statement The main issues are:

a) Recognising that while universal services can provide a valuable early help and 
support for vulnerable families, for some there is a point where specialist 
intervention is needed.

b) Differentiating service provision to address need. 
i. Urban areas have higher percentages of families from a range of ethnic 

backgrounds than the rural areas and require differentiated responses.
ii. Disadvantaged and vulnerable families are in higher proportion in urban 

areas, impacting on demand.

Recommendations

9. That Cabinet agree the refreshed  Annual Activity Card Plans of the Early Help and 
Children and Young People’s Partnership Plan 2015-18 (CYPPP)



Report Title Early Help and Children and Young People’s Partnership 
Plan 2015-18 (CYPPP)

Statutory Authority The council have a duty to co-operate with partners in the 
support children of vulnerable children under the Children’s Act 
2004

Relevant County Council 
policy

Council Strategy 2015-2018

Resource Implications All partners, delivering the plan, face significant financial 
challenges, the risk is that savings are made in an uncoordinated 
way and as a result pressure increases on high cost, specialist 
services. The plan therefore aims to focus resources on 
effectively targeting interventions at those children who are ‘at 
risk’ of needing specialist intervention and reducing overlap and 
duplication, simplifying processes. 

Sustainability checklist:

Partnerships The CYPPP has been subject to consultation with strategic and 
operational partners.  Partners have a duty under the Children’s 
Act 2004 to cooperate and will continue to be involved in the 
implementation and delivery

Decision Making and 
Involvement

There has been Delivery Partner and Gloucestershire Children’s 
Partnership involvement in the refresh of the activity card plans

Economy and Employment The activity aims to:

 support more adults and young people into employment
 improve the attainment and employability of vulnerable young 

people
Caring for people The actions are intended to reduce need for specialist services 

by making families and young people more aware of how to help 
themselves, and by increasing support to enable universal 
services to resolve problems earlier.  In turn, this will allow the 
Council to continue to focus on providing support for the most 
vulnerable.

Built Environment The intention to establish a locality based, multi- agency offer will 
allow for sharing of building and resources.

Natural Environment’ including 
Ecology (Biodiversity)

No implications

Education and Information The Early Help and Children and Young People’s Plan

 outlines the Council’s proposed approach to enabling 
access to consistent, accurate and up-to-date information, 
advice and guidance



 aims  to increase the attainment of vulnerable children 
and young people

Tackling Climate Change Carbon Emissions Implications? Neutral
Vulnerable to climate change? No

Due Regard Statement Has a Due Regard Statement been completed?     Yes 

Human rights implications None

Consultation Arrangements There was already been significant consultation input into the 
development of these policies.


